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Mr. Priesner welcomed the participants of the LPAC meeting and noted that the Ministry of Finance
requested UNDP to support improving aid coordination mechanisms in the country. This has been also
mentioned during the follow-up meeting with the First Deputy Prime-Minister, Minister of Finance Mr.
Azimov with the focus on improving effectiveness of aid flowing to Uzbekistan.



The project was developed in a consultative way with participation of major stakeholders in the process.
UNDP convened a meeting of the heads of development agencies to assess the existing coordination
situation and collect initial thoughts on how to improve on this. An international consultant was invited
who had a round of meetings with the government agencies and development partners to further refine
the concept and propose more detailed set of results and activities. This was presented at the joint
government-development partners meeting in June, 2013. Based on the feedback received the project
document was developed and shared with the Ministry of Finance. The final draft had been shared well in
advance and main activities and expected results would be presented at today’s meeting.

He emphasized that the aid coordination was a participatory process which required constructive and
open dialogue, active engagement of all stakeholders. So, the role of this project and UNDP’s
contribution would be to facilitate dialogue at national level to address key challenges common to all
sectors and build capacities of coordination units to lead this process.

Mr. Ashrafkhanov expressed his appreciation to UNDP and all partners for continuous support and
assistance provided to advance socio-economic development of the country. He noted that the
cooperation extended to many areas and covered important sectors like health, education, capacity
building for the government institutions and etc.

He also noted that the current cooperation built on the previous project within the framework of which
dialogue platform was established, capacity building to key government units provided. The current
project will focus not only on increasing flow of aid, but more on ensuring its results-orientation, better
alignment with development priorities of the country.

He also noted better database populated with relevant information would help in improving information
exchange, comprehensive accounting and preparation of analytical outputs. He also introduced recently
appointed Head of the Department of Coordination and Control over the Targeted Use of Humanitarian
and Technical Assistance of the Ministry of Finance, Mr. Ziyod Mirakhmedov and once again thanked
UNDP for organizing project appraisal meeting with participation of wide range of partners.

Then Mr. Inomkhodjayev made presentation (attached) on the main activities and expected results of
the project.

The meeting proceeded with the discussion:

Mr. Wauters asked if the country would be moving closer to joining the Paris Declaration and how this
would shape the aid coordination system over time.

Mr. Inomkhodjayev noted that national partners also emphasized the need to have effectiveness
principles and specific indicators to guide both the government and donors for improved coordination.
For this project envisions work on developing aid effectiveness indicators from PDAE adapted to country
context. This will help to bring national aid coordination principles to international practices thus may
pave the way for their eventual acceptance by the government.

Mr. Park inquired from national partners about the current status of the aid coordination system.

Mr. Ashrafkhanov responded by noting that the Government had created a coordination mechanism,
and as part of this the Ministry of Finance collects information on aid, ensures development and approval
of projects. However, he acknowledged that there were gaps in coordination, especially in improving
analysis and ensuring result-orientation of the assistance provided to the country.

Mr. Mirakhmedov added that the Department was keeping up to date with new projects and
information flow, but improved data collection would further increase analytical capacities of aid
coordination unit. Based on this stakeholders would also be better informed and could take decisions on
sector focus of aid.

Ms. Dali-Bernasconi asked if new structures were envisioned and how this would change current
coordination mechanism involving different ministries, agencies, etc.

Mr. Inomkhodjayev informed that the project did not envision creation of new structures but aimed at
bringing together different partners. The core of the secretariat will be the aid coordination department,
but this flexible arrangement will allow invitation of other ministries, donors to develop agenda of high-
level meetings. He also noted that existing mechanisms would not be replaced but linked to larger
dialogue platform between the government and donors.



Mr. Ashrafkhanov said that the government institutions often needed assistance, but did not know how
to start the process of applying to it. The main goal in this case is to raise awareness and bring together
partners.

Mr.Taestensen asked if there were standards of data collection and what data would be collected.

Mr. Inomkhodjayev informed that based on the best international practices TOR for such a standard
system was available. But this will be further discussed and presented to the development partners.

Mr. Ashrafkhanov noted the objective was to make the system transparent to donors.

Mr. Cilliers asked how sector working group formulation would take place and what steps the project
was planning in this.

Mr. Inomkhodjayev clarified that for sector working groups the project would not create new
arrangements, but rather would facilitate dialogue in the existing sector groups, exchange of experience
among different sectors and help the Aid Coordination Department to develop common principles
across these sectors to keep up to date the Government on the progress in each sector. This would also
allow the Department to aggregate information from different sectors to national level.

Mr. Priesner added that the project could provide support in facilitating information sharing, policy
dialogue and results monitoring. The first step would be to take stock of the current mechanisms, look at
some of the experiences and replicate it more systematically.

Mr. Higuchi noted that still there was a lack of clarity in seeing the bigger picture in aid coordination. He
inquired if this was going to be just a tool or rather a planning, forward-looking mechanism. He also
mentioned that number of donors had already their approved partnership strategies and that would
require integration with new mechanisms proposed in this project.

Mr. Priesner noted that this multilateral approach would not replace or supersede bilateral relations of
donors with the government. The project aims at bringing together different coordination mechanisms
and formalize the process. For example, many partners are working in the water sector and there is
working coordination group. Still the project could add value by connecting this group with other
partners and also scale up important issues to high-level meetings.

Mr. Inomkhodjayev informed that the project would start its support by focusing on information
collection. He also noted that diversity and scale of donor activities in many sectors would generate large
volume of information which should be open to all stakeholders, so they would be able to analyse it and
advise national partners about emerging trends and ways to better address gaps.

Mr. Grahius inquired if communication channels would also change which currently was established
through the Ministry of Foreign Affairs.

Mr. Inomkhodjayev noted that the project did not aim at changing communication channels
established by the government, but would propose ways to improve and streamline those to facilitate
dialogue.

Mr. Ashrafkhanov added that the aim was to better align national needs with donor support by
systemization of information and raising awareness.

At the end of the meeting participants noted that the responses provided in addition to the project
document itself further clarified the project goals and plans. They once again affirmed their support to
the project and efforts of the Government to improve aid effectiveness in the country.
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